
Keep delivery visible
Projects, activities and teams

Know who owns the work
Assignments and progress

Keep the team informed
Recurring tasks, views and notifications

PRODUCT BROCHURE
2026

Marsbo Project Tracking
T I M E , TAS K  A N D  P R O J E C T  M A N AG E M E N T

Keep every task and project
visible and on time
A web-based system for managing time, tasks and projects, with recurring

tasks, custom views, and email and SMS notifications.



Time management
Keep track of time spent on work.



Task management
Create and follow tasks to completion.



Project management
Group tasks into tracked projects.

Exceleron Communications (Pvt.) Ltd. www.excelerongroup.com · Page 1 of 7

BASED

Web

TIME, TASK, PROJECT

3

ALERT CHANNELS

2

VIEWS

Custom



Marsbo OPERATIONAL CONTEXT

O P E R AT I O N A L  C O N T E X T

A clearer way to work
A web-based system for managing time, tasks and projects, with recurring tasks, custom views, and email

and SMS notifications.

 01

Scattered tracking

Tasks live in spreadsheets and

inboxes.

 02

Missed deadlines

Nobody is reminded until it is too

late.

 03

Repeat work

Routine tasks get re-created by

hand.

T H E  C H A N G E  I N  DA I LY  O P E R AT I O N S

Before

 Spreadsheets

 Status chasing

 Forgotten routine tasks

 One rigid view

 No reminders

With Marsbo

 Central web tracker

 Visible status

 Recurring tasks

 Custom views

 Email and SMS alerts

A N  O P E R AT I O N A L  S C E N A R I O

Make project ownership visible

A project team needs to keep activities, responsibilities and progress connected instead of reconstructing status
from separate updates.

One
Shared tracker

Auto
Recurring tasks

Email + SMS
Reminders

Custom
Views

Exceleron Communications (Pvt.) Ltd. www.excelerongroup.com · 02 / 07



Marsbo CAPABILITIES 1

C A PA B I L I T I E S  1

The capabilities that do the work
Explore the core functions of Marsbo Project Tracking and the operational tasks they support.

 01

Time management

Keep track of time spent on work.

 02

Task management

Create and follow tasks to completion.

 03

Project management

Group tasks into tracked projects.

 04

Recurring tasks

Routine work is scheduled once.

 05

Custom views

See work the way your team prefers.

 06

Notifications

Email and SMS keep people informed.

D E S I G N E D  A R O U N D  T H E  U S E R S

Project leads  Clear status across projects.

Teams  One list of what is due.

Managers  Custom views of progress.

Operations  Recurring routine work.
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Marsbo WORKFLOW

W O R K F L O W

From the first step to the outcome
A connected sequence makes the handoffs and responsibilities easier to follow.

A  P R AC T I C A L  WA L K T H R O U G H

Make project ownership visible

A project team needs to keep activities, responsibilities and progress connected instead of reconstructing status
from separate updates.

Follow a project activity from planning through progress review. Confirm the responsible roles, reporting views and
handover expectations with the delivery team.
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

Plan

Create the project

02



Assign

Tasks to people

›

03



Track

Log time

›

04



Remind

Email and SMS

›

05



Deliver

Close it out

›

Set up
Create projects in the browser.

01

Break down
Add tasks, including recurring ones.

02

Assign
Give each task an owner.

03

Update
Team members track time and progress.

04

Stay informed
Notifications and views show status.

05



Marsbo ARCHITECTURE & HANDOFFS

A R C H I T E C T U R E  &  H A N D O F F S

See the project and its next action
Activities, assigned teams and recurring work stay connected to a project rather than separate status

updates.

PROJECT → ACTIVITIES → PROGRESS

Plan

Activity

Owner

Update

Assigned

Activity

Owner

Update

Progress

Activity

Owner

Recurring tasks Email & SMS updates

Conceptual product flow · Marsbo Project Tracking

01
Create projects and break work into

activities.

02
Assign responsibility and record progress

updates.

03
Use custom views and notifications to

keep the team informed.

D I S C U S S  YO U R  E N V I R O N M E N T

Confirm the source systems, responsibilities and integration boundaries during the walkthrough. The diagram
explains the product concept; the deployment scope is agreed for your environment.
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Marsbo TECHNOLOGY 1

T E C H N O L O G Y  1

Understand the connected pieces
Formats, protocols and tools in the product scope, with plain-language explanations for technical and

business readers.

Web based
Used from a browser, with nothing to install.

Time
Records time spent on work.

Tasks
Individual items of work with an owner.

Projects
Groups of related tasks tracked together.

Recurring tasks
Routine work that schedules itself.

Custom views
Layouts each team can shape to its needs.

Email
Notifications delivered by email.

SMS
Notifications delivered by text message.

T H E  M A R S B O  O P E R AT I N G  F L O W

1

Plan

Create the project

2

Assign

Tasks to people

3

Track

Log time

4

Remind

Email and SMS

5

Deliver

Close it out

I N T E G R AT I O N  P L A N N I N G

Agree the source systems, supported versions, data ownership and access requirements during discovery.
Validate the relevant interfaces against your environment before production rollout.
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Marsbo ASSURANCE & NEXT STEPS

A S S U R A N C E  &  N E X T  S T E P S

Prepare for a successful rollout
Match the product scope to your people, systems and operating requirements.

P R O D U C T  A S S U R A N C E

 Web-based access  Email notifications

 SMS notifications  Recurring schedules

P L A N  T H E  E N G AG E M E N T

 01

Discover

Review your current process, source systems, users

and constraints. Identify the operational problem the

first phase should solve.

 02

Demonstrate

Follow a project activity from planning through

progress review. Confirm the responsible roles,

reporting views and handover expectations with the

delivery team.

 03

Validate

Agree the applicable product scope, access controls,

integration checks and acceptance criteria. Confirm

deployment and support responsibilities.

 04

Handover

Plan user guidance, operational ownership and support

contacts. Confirm the reporting cadence and review

process for the agreed scope.

S TA R T  A  C O N V E R S AT I O N

Explore Marsbo with our team.
Bring your operational scenario. We will walk through the relevant workflow and discuss a suitable scope.

info@excelerongroup.com
www.excelerongroup.com · Lahore, Pakistan
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